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The October meeting of the Decide DeKalb Development Authority was called to order at 11:34am on Thursday,
October 9th, 2025, at Decide DeKalb Office 1 W Court Sq. Suite 460, Decatur, Ga 30030.

L Call to Order — Ms. Ann Hanlon, Chair

II. DeKalb Private Hospital Authority
a. Approval of June 2025 Board meeting Minutes
b. Approval of July-September Financials — Approved

III.  Decide DeKalb Development Authority

a. Welcome and Swearing in of Mr. Stephen P. Smith

b. Resolution Confirming Election of Officers — Approved

c. Approval of September Board Meeting Minutes - Approved

d. Approval of August Financials - Approved

e. Approval of 2024 Audit - Approved

f. Approval to terminate the Simple IRA and replace with 4041(a) & 457 plan -
Approved

g. Approval of Consulting Agreement with the International Rescue Committee for
Business Technical Assistance Services — Deferred to November Meeting

h. Approval of Consulting Agreement with Cornerstone Government Affairs, Inc. —

Approved
IV.  Discussion:
a. President’s Report — Mr. Dorian DeBarr

V. Announcements/Reminders

—  Board Meeting: November 13, 2025 @ 11:30am

Virtual



