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Decide DeKalb Development Authority

DECIDE DEKALB DEVELOPMENT AUTHORITY BOARD MEETING

Date: Thursday, February 13%, 2025
Time: 11:30am
Location: Zoom

Call to Order — Mr. Don Bolia, Chair

Decide DeKalb Development Authority

a. Approval of January 2025 Board Meeting Minutes

b. Approval of December 2024 Financials - Ms. Amanda McAbee, Director,
Accounting & Finance

c. Approval of 2025 Budget - Ms. Amanda McAbee, Director, Accounting & Finance

d. Approval of Incentive Compensation Policy — Mr. Dorian DeBarr, President

Discussions/Presentations
a. President’s Report — Mr. Dorian DeBarr, President

Announcements/Reminders

—  Board Meeting: March 13th, 2025 @ 11:30am
TBA
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